WPEB PROGRAMMING APPLICATION

WPEB 88.1FM is a member supported, noncommercial, community radio station that provides West Philadelphia with a much needed local, progressive, and accountable media outlet to serve as a voice for its many diverse communities.

PROGRAMMING MANDATE:

WPEB’s programming is dedicated to empowering the West Philadelphia community by: 

· Encouraging communities to generate innovative programs reflecting their own issues, music and culture.

· Promoting understanding and full respect of all people, regardless of ableness, age, class, ethnicity, gender, race, religion, and sexual orientation.

· Encouraging news and public affairs programming that not only informs the community of issues but inspires people to act. 

· Providing a channel for music and cultural programming from communities, countries, and genres often silenced by mainstream media and the Philadelphia airwaves.

We affirm that radio is organized resistance and a tool to be used by social movements.

SPECIAL CONSIDERATIONS

In an effort to reach a diverse audience, the WPEB Programming Committee will give special preference to applications for educational shows or programs focused on:  

- youth issues and concerns 

- issues related to organized labor 

- issues related to immigrant rights, concerns and culture 

- issues and concerns of diverse spiritual communities 

- issues and concerns related to movements and struggle for progressive social change 

- news and public affairs programming 

- discussing and advocating for public health 

- cultural expressions, including music, drama, and poetry. 

WPEB gives a strong overall preference, although not exclusively, to applicants from marginalized, progressive communities within West Philadelphia.
WPEB Volunteer Programmers are expected to adhere to the following requirements:

During your air shift, you are responsible for the proper operation of the station which includes: 

· Signing the Program Log sign-in sheet as proof the  broadcasters’ attendance at the station during his/her scheduled air time.

·  Monitoring and reporting the status of the studio equipment during your scheduled air shift. 

· Making the station ID’s, PSA’s and PRA’s at required times.

· Following a pre-planned format of your broadcast production.

· Reading underwriting announcements exactly as written.

· Keeping a playlist in the station for listener information, posting to the website, and providing information for artist and licensing agencies. 
· Making sure the studio and public areas of the station are clean and orderly.

· Monitoring and documenting Emergency Alert broadcasts or rebroadcasts. 
· Maintaining the security of station and studio

· You are required to contribute volunteer time to WPEB that is equal to the amount of time you broadcast a month. Time spent attending committee meetings, performing office tasks, fundraising for the station, and participating in outreach efforts on behalf of the station all count towards the required volunteer time.   

Programmers will adhere to basic standards of programming quality as outlined in the training program, and all applicable FCC regulations and civil laws.
In order to submit a new show application, you must:

· Be a voting member of WPEB  and serve on a station committee

· Possess a signed referral letter from at least one chair of a WPEB committee attesting that you made a valuable contribution to one of the station’s committees.  

· Attend the Broadcasters’ Training Classes and pass the subsequent exam for on-air certification.

· Have your program idea approved by the station Programming Committee

Thank you for sharing your program idea with WPEB.  The WPEB Programming Committee will review this form as the first step in considering your show proposal. We will look to see if your show falls within our program mandate and could fill openings in our block-based schedule. If you have met all requirements, the programming committee will notify you within 30 to 60 days.

PLEASE MAIL OR EMAIL COMPLETED APPLICATION TO:

WPEB 88.1FM Community Radio

541B South 52nd Street

Philadelphia, PA 19143 
programming@wpeb881fm.org
Questions? Please email the above address or call the Programming Committee Co-Chairs listed on the WPEB website at www.WPEB881FM.org.
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	Date of Reviewed: 
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	Method:        phone       /       email      /       in-person


SUBMITTED BY:





      

Broadcaster/Host____________________________________________________   Date:_______________

EMAIL:______________________________________________ Contact Number:____________________

Board Operator (if different from above): _____________________________________________________

EMAIL:_____________________________________________ Contact Number:____________________

PLEASE ANSWER THE FOLLOWING QUESTIONS

1. Are you an voting member? _________ How Long? ______________

2. Have you passed the Broadcasters’ Training?  Y_____N_____   Date_______________
3. On which committees do you volunteer? ___________________________________________    

4. How many hours per month? _________ Committee Chair Referral _____________________

5. Do you have any experience in radio broadcasting?  Do you have any experience in Noncommercial radio broadcasting? Do you have any experience in media? If yes, please explain
________________________________________________________________________________________________________________________________________________________________

6. How long have you lived in West Philadelphia?  _____ How long have you lived in West Philadelphia?  ________

7. Can you commit to a full 16 week broadcast season?____    One year? ______      How Long?________
8. What is your program's format?

 
___Music

___Public Affairs
___Spoken Word/Poetry
___News/Weather


___Short Feature 
___Radio Drama     ___Educational   ____ Other___________________   

9. What is your program idea or abstract? 

________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

10. What is the program's focus? Describe your program in one imaginative sentence for the program guide.

________________________________________________________________________________________________________________________________________________________________

11. Program time length:  60 minutes_____, 120 minutes,  other ______minutes. 

12. How often will the program be produced?


__Daily   ___Weekly   ___Bi-weekly   ___Monthly
 ___Once    ___Short Series

13. How does the program fit within the WPEB mandate?  Who is the intended audience? How would they benefit? Would it benefit others? Why would they listen to your show?

________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

14. What motivates you to produce and broadcast this show? How do you plan to convey this motivation to your audience?

________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15. What resources do you already have for producing the program?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

16. What additional resources would you need from WPEB the
 be able to produce the program the way you envision?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

17. How much people-power will it take to make your proposed show a success? (i.e. Will you be working with others?  Who would host the show?  How would you recruit new volunteers for your show?)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

18. How much time per week will you be able to spend preparing for the show?

________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________

19. To what extent will your audience or other members of the community be able to participate in and influence the program?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

20. Is the program affiliated with an organization? (If so, please name the organization and its mission.) 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

21. Which days and times of day are you available for a live show? 

(Please Note: While the Programming Committee cannot guarantee broadcast schedules, we would like to know your availability and preferred broadcast times. Also note, that some shows may be pre-recorded.)

________________________________________________________________________________________________________________________________________________________________

22. Would you prefer producing and broadcasting a pre-recorded program?

________________________________________________________________________________

23. Would you be interested in streaming your program over the Internet? What resources do you have in place to facilitate the streaming of your show?

________________________________________________________________________________

24. Is there anything else the Programming Committee should know when reviewing your application?

________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________

To complete the application, please submit:

1. A demo tape recording.  See below for preferred sample format. 

2. Two sample play lists (for music shows) or 
Two sample outlines (for public affairs & news shows) to demonstrate your show’s format. Use the attached format sheet to illustrate the flow of the program 

Demos can be sent as MP3 attachments or recorded on a CD.

Preferred Demo Formats
Music Demo Tape Format

· Start with music from a CD. 30 seconds max, then fade out.

· Give a station ID, i.e. "You are listening to WPEB, 88.1 FM in Philadelphia".Say the name of your show and your name.

· Give a brief overview of what you have planned for your show over the course of the season. Structure this overview as if you are giving a real introduction at the beginning of a show. This overview should be no more than two minutes long.

· Introduce another piece of music. Play this music for 60 seconds maximum, then fade it out.

· Say more about the content of your show, talk for about two minutes.

· Read two public service announcements. Introduce another piece of music.

· Introduce and play another piece of music. 60 seconds maximum, then fade it out.

· Talk more about your show, including examples of the kinds of things you plan to do. Talk for about two minutes.

· Do an extro, i.e. - "You have been listening to (name of show), on WPEB,  88.1 FM, Philadelphia"

· Finish with another piece of music. 30 seconds of music, then Fade it out.


Please stick to this format (10 minutes maximum), as the volunteer selection committee has many proposals to review.

Spoken word Demo Tape Format

· Start with music from a CD. 30 seconds max, then fade out.

· Give a station ID, i.e. "You are listening to WPEB, 88.1 FM, Philadelphia". Say the name of your show and your name.

· Give a brief overview of what you have planned for your show over the course of the season. Structure this overview as if you are giving a real introduction at the beginning of a show. This overview should be no more than two minutes long.

· Introduce another piece of music. Play this music for 60 seconds maximum, then fade it out.

· Talk about how you will provide voices and perspectives other than your own on your show. Who will you interview? What is your experience/knowledge in the topic of your show?

· Introduce and Play another piece of music. 60 seconds max, then fade it out.

· Conduct a 2 minute interview with someone (find someone in the station, bring a friend, etc.) Find something to ask them about. The interview should demonstrate how you might conduct an interview on your program.

· Do an extro, i.e. - "You have been listening to (name of show), on WPEB,  88.1 FM, Philadelphia"

· Finish with another piece of music. 30 seconds of music, then fade it out.


Please stick to this format (10 minutes maximum), as the volunteer selection committee has many proposals to review.

Program Format Sheet


Committee Head Referral Letter.
[image: image1]
 

Date:            _______________________________

 

 

Dear Programming Committee:

 

As committee head of WPEB Radio’s ____________________________________________ 

                                                                                                (name of committee)
 

Committee, I recommend ____________________________________________________ to you as a

                                                                        (name of applicant)
 
prospective new djay for WPEB.  The applicant has demonstrated his/her commitment to the station by 
volunteering approximately _________________ hours with WPEB’s _________________________  

                                                                                                                                                           (name of committee)
Committee.  The applicant made  a valuable contribution to the committee.  I believe the station will be 
enriched by the applicant’s continued presence at the station because of his/her professionalism, positive 
attitude, ability to work well with others, and understanding of the mission of community radio.

 

Sincerely yours,                                                            Sincerely yours,

(signature)                                                                                          (signature)
 

 

Title:  _________________________                         Title _________________________ 
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